
 

Lake Braddock Athletic Booster Meeting 

MINUTES JULY 10, 2018 7:00PM ROOM G-102 

 

NOTE TAKER Elizabeth Edwards 

DISTRIBUTION 
Booster Members via LBABC website 
 

ATTENDEES 

Angela O’brien (Softball Team Parent) 
Lucia Fernandez (Spiritwear Chair) 

Elizabeth Edwards (Board Secretary)  
Valerie Clark (President) 

Carol Parrott (Membership Chair)  

Doug Clark (Communications & Marketing Director),  
Philip Vargas (Crew Head Coach) 

Karen Mermagen (Crew Team Parent)  
Erin Jones (Varsity Golf Coach) 

Jet Sturtz (Rifle Team Parent) 
Keith Kuck (Rifle Team Coach) 

Michelle Maxwell-Gold (Head Coach Girls Lacrosse) 

Jim Patrick (DSA)  

Agenda topics 

1.0 OPENING REMARKS VALERIE CLARK 

 Val opened the meeting at 7:10 pm 

Meeting minutes from May 7, 2018 were approved.  
Minutes are posted in draft form, on the LBABC booster webpage.  

Members may review prior to each meeting.   
 

President’s Report 
Val welcomed new DSA Jim Patrick, who started on July 5. 

DSA Patrick and his family are Burke residents and he is especially looking forward to this opportunity 

to make a positive impact on the athletic programs at LBSS. His professional background includes 
teaching and coaching at Hayfield HS, and McLean HS, coaching football and track, serving as DSA at 

McLean HS, most recently teaching and coaching football at Fairfax HS before coming to LBSS. He 
shared his immediate 2-part vision as DSA: building positive relationships with community and parents, 

and returning LB activities department to a fiscally sound status. He’s familiarized himself with the work 

of the LBABC as described in the meeting minutes from the last 2 years. 
 

Val also shared the details of the final $$ transfer from LBABC to the Athletic Department: 
$1,000 donation from the Sica Family to the Athletic Department, 

$11,600 from Boosters to these teams: 
Boys Basketball = $1716.60 

Boys Soccer = $2000 

Boys Tennis = $562 
Wrestling = $2000 

Girls Gymnastics = $25 
Girls Tennis = $468.90 

Girls Soccer = $1826.86 

Girls Softball = $2000 
Cheerleading = $2000 

-----  
Total $12,599.36, amount transferred from LBABC to LB Athletic Department in June 2018. 

 

 



Val shared that former interim DSA Bendorf reported in June that the Athletic department had 
overspent by about $87,000 during the 2017-18 school year. 

As of July 1, after the Boosters $$ transfer, and additional payments from school team accounts, the 
revised debt of the Athletic Department was about $37,000. 

 

LBABC had originally budgeted to spend $40K for team support (direct athlete/equipment items) for the 
17-18 school year. The actual amount spent on team support was a little over $40K, but almost 2/3 of 

that was spent on renovating the lower bowl field. LBABC would like to return to focusing on spending 
across all seasons and all teams.  

Val will give more details as part of the treasurer report. 
Vice President’s Report: no news to report 

Secretary’s Report:  no news to report  

Treasurer’s Report: see below, Action Item 2.0 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 

2.0 TREASURER REPORT PAUL DOWNEY 

DISCUSSION 

Val shared Paul Downey’s Financial Highlights for July 2018 (End of Fiscal Year Status) 

Please see this document at the bottom of this report. 

 

ACTION ITEMS     NONE 

 
  

 

3.0 DIRECTOR OF MEMBERSHIP –CAROL PARROTT                                           

DISCUSSION 

Carol is getting information about membership job from Ellen Sica.  
She asked about getting banners to advertise what the Boosters do to encourage families 

to become members. She suggested we advertise how much money a family can save by 

getting a family membership with passes to all home games. 
She will look at getting banners made at the FCPS TMPC (Teacher Materials Preparation 

Center) located at Sprague Technology Center on Holborn Avenue. Prices would be lower 
at TMPC and the staff there can assist with ideas. Carol is working on plans to attend the 

August 24/25 Bruin Blast, and first home football game, as well as any other events to 
sell memberships/booster passes. 

 

4.0 
DIRECTOR OF CONCESSIONS—JEANNE 

WEIDINGER 
 

DISCUSSION 

A parent wants to know if the 2017-18 plan for concessions was successful. In Fall 2017, 

discussion was that each family volunteer 5 times in concessions and could do these any 

season. Winter and Spring teams covered their own concessions duties. We will ask Jean 
for feedback. 

CONCLUSIONS Concessions needs a co-director! Please email Val Clark or Jean Weidinger if interested! 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Ask Jean about what worked and didn’t work in 

Concessions volunteering.  
  

By next 

meeting 
 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 

 

 



 

 

 
5.0  

 

 

 
DIRECTOR OF MERCHANDISE—LUCIA FERNANDEZ 

DISCUSSION 

Year ended at $ -326.   Lucia is working on ordering for upcoming year. Boosters 

requested help from DSA Patrick to find secure storage for all spiritwear.  
Boosters would also like to open a school store. 

Lucia is preparing for events: Bruin Blast (Aug 23), Back to School, first home game to 
set up sales tables. She will look for additional sales help to work at these tables.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Look for secure storage and find out about school store. 

Request extra help at sales tables for Bruin Blast, first home 
game, Back to School night.  

 
 

 
By next 
meeting 

 
 

6.0  

 
DIRECTOR OF MARKETING- DOUG CLARK  

 

   DISCUSSION 

Doug will write the PR from Spring sports to 
highlight great work from teams and athletes.    

Ads for Booster membership on the site should be 
done now as there was a lot of traffic on the site 

during the Spring.  

He said the Team Reports were a great way to 
support all teams and will continue.   Discussion 

about teaming up with the PTSA mailer to send out 
ads for Booster membership.  

He said he wants to speak to all teams’ parents 

about the Boosters.  
Aug 6 is Meet the Fall Coach Night. 

Michelle Maxwell-Gold recommends that Spring 
team reps attend all Booster meetings. 

A parent requested DSA presence at ‘non-school 
grounds’ teams to promote support for athletes. 

 

ACTION ITEMS                 PERSON RESPONSIBLE 
                                                    

DEADLINE 

 

Speak with PTSA about including Booster 

Membership information in their publications.  
Schedule time/plan to speak at Meet the Fall Coach 

night.  
 

 

      

7.0  DSA REPORT   

DISCUSSION 

DSA Patrick reported the Athletic/Activities Department was $87K in debt by end of 
2017-18.  

Current Athletic Department account balance is $100. 
He just started on July 5, and doesn’t have a budget to share with Boosters yet.  

Probably a draft of a budget by mid-August. He’s meeting with coaches, and Interim 

Principal Meier, to go over all sports team programs and needs. 
He asked Boosters to consider his request to pay for an urgent item:  $1466.10, to pay 

for ‘Revolver Rye Grass Removal’ on 3 LB fields (Baseball, Front Practice Field, Lower 
Bowl Practice Field) (these are the Bermuda grass fields). 

Boosters in attendance asked if this could be done in a month when a vote for spending 

could be done.  



DSA Patrick said this field maintenance should have been done right after the last 

games. 
Boosters shared that funding requests before seeing the DSA budget has been a central 

dilemma they’ve been battling for 2 years. DSA Patrick agreed to update Boosters about 
this request after he meets with Administration this week.  

Boosters in attendance agreed that the request will probably be approved once there is 
a budget in place.  

 

DSA Patrick said his 2018-19 spending decisions will be guided by: is it ‘necessary and 
safe’? 

Very limited spending this year due to the overspending last year. 
A parent asked how much profit was made at Football Mattress sale – Answer: $3000. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Get update on field maintenance request $1466 from DSA 

Patrick after he meets with Principal and Associate Principal. 
Update as of 7/18/18: Athletic Department will pay this bill, 

and Boosters will review the funding request at next 
meeting. 

Val Clark 
By July 16 
(see update 

to the left) 

 

 
 

8.0 

 TEAM REPORTS  

DISCUSSION No team reports. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

9.0 UNFINISHED BUSINESS  

DISCUSSION  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

10.0 NEW BUSINESS VALERIE CLARK 

DISCUSSION 

Executive Session Attendees: 

Val Clark 
Doug Clark 

Elizabeth Edwards 

Lucia Fernandez 
DSA Patrick 

Carol Parrott 

CONCLUSIONS Meeting adjourned at 8:30 and the board moved into executive session. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Discussion about sponsorship packages as a way for Boosters to promote 
community support and raise money in a way that streamlines it for local 
businesses. DSA had suggestions for creating various ‘levels’ of sponsorship.  
Discussion about what to do with the fund raising fall sports program. DSA 
Patrick noted that we are 5 weeks away from first home football game so it 
is prudent for athletic office to retain management of the fall sports program 
this year and revisit the question of who will manage this fundraiser after 
the fall season is over.  

  

 
 
 

 
 



 
Lake Braddock Athletic Boosters – Financial Highlights  

July 2018(End of Fiscal Year Status) 
 

✓ $140,993 in Bank of America Checking –includes Team Sub accounts (below) 

✓ $160,421 in Bank of America Savings - Vision is to use $40 k per year to support athletic 
program needs 

✓ Primary Long Term and Fiscal Year Commitments : 

o Turf Field ($42k/yr.) 
o Lower Bowl Renovation-1 more payments to Game Day ($12K due in August 2018) 

✓ Major Fundraising – Net gain as of 6/31/2018 : 
o Membership  $26,501 
o Spirit wear $-326 
o Concessions $44,511 

✓ LBABC June2018 Financial Highlights: 
o Monthly Loan Payment of $3,725 on Turf Field Loan  
o Spring Sports Awards for $595 
o Scholarships totaling $4,000 
o Donations to Greg Zelkin, John Lorence and Kyle Byars totaling $2500 

Team Support: Active Account balances are being reconciled for End of Year and team reps 
and coaches will be contacted. 
 

• Team reps and/or coaches can contact Paul Downey, Treasurer, at pauldowney9@gmail.com for more detailed statements 

• Team reps should include coach and DSA in request for support from LBABC.  This helps keep all informed! 

•  Please do not leave cash in Activities office mailbox! 

 

mailto:pauldowney9@gmail.com
mailto:pauldowney9@gmail.com

